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Introduction

Why You Can Trust Me
I have an advantage over most in that I have a “name” in the industry and a list
community. But it wasn’t always that way…
After graduating, I because a marriage and family therapist with my own private practice.
So how did I become an online entrepreneur you ask?
I started writing a column for the local newspaper in 1994 and it changed everything.
Why? Because of what I found out: When you are able to demonstrate to folks on a
regular basis with your content how you approach their problems and how you solve their
problems, you no longer have to pursue clients. They pursue you.
Read that again: They pursue you.
Once I learned the power of content marketing, I began working with mentors and
building my own online business to help others use content marketing and build
successful businesses.
Check out this from Online Entrepreneur, “When it comes to marketing strategies
content marketing has just been crowned king, far surpassing search engine marketing,
public relations and even print, television and radio advertising as the preferred
marketing tool for today’s business-to-business entrepreneur.”
Who This Is For
These rules are for you no matter where you are on the business scale.
They are for you if you are a beginner and want a clear and simple path to success
without the usual mistakes.
They are for you if you are an experienced marketer and want to finally make what you
know you deserve.
And they are for you if you are somewhere in-between.
If you want to make a difference in the lives of those you are called to serve, be profitable,
create profitable products quickly and finally want to live the a lifestyle of your dreams,
this book can help you.

Chapter One

Workshop Wisdom
“Get paid to create your best selling courses.” – Jeff Herring

Think about it – why would you not want to get paid while creating your courses? In this
book, I’m going to outline the 5 steps to make it happen!

Chapter Two
The Profitable Course Mindset

What it is NOT:
“I’ll create a course and sell it to my list.”
That sounds reasonable, doesn’t it? So why isn’t this a good thing to do? Because most
people just come up with an idea and spend weeks, months and years creating it, only to
find out that no one wants it.
And you don’t want to be most people.
What it IS:
Find out what your community wants and then deliver it to them!
Now, obviously there is a lot that goes with this…but this is key. You have to know what
they want so that you can sell it!

Chapter Three
3 Big Profitable Course Mistakes

Mistake #1: DDF – Due Diligence Failure
It takes time and effort to figure out what people want.
Of course, you can be lazy and create a product that no one wants…and you might make
some profit.
But if you ASK people what they want, you will have a much more successful product! I
suggest using SurveyMonkey.com to create surveys to poll your community. But you
don’t even have to do that! Just start asking questions – and listen to the answers.
Mistake #2: FTP – Failure To Profit
The way to “fail to profit” is delivering something that folks don’t want.
So instead…deliver only what they want and you will profit. Just because you love a
product, doesn’t mean your community will!
Mistake #3: “I can create best-selling info products on my own!”
There is a lot of psychology behind selling, and here are lots of reasons why to do and not
do certain things. Of course, you can create products on your own – but it doesn’t mean
they will be best-selling.
So always, always, always get every edge you can from trainings, coaches and mentors.
Learn from people who are doing it and doing it well. Don’t reinvent the wheel.

Chapter Four
The Power of Profitable Courses
Set up creating courses correctly and you’ll be consistently profitable. Get that?
Consistently profitable.

Now there is nothing wrong with launches…a lot of people do them – I do them
sometimes! But launches tend to create a huge ebb and flow in your profits. There will be
times of huge profits and times of no profits.
My goal is to have consistent profit, every day. By selling courses and information
products every day, you create consistent profit flow. And the more products you have,
the more courses are out there for people to find and invest in.
If you create your courses correctly, you can have consistent profit.
Want to know how? Read on!

Chapter Five
Results Now Mini-Workshop
I want to go through the 5 steps you need to do in order to get paid to create your course.
And they are simple, I promise.
But here is something important to think about: The problem with simple steps is not
only are they simple to do, they are simple NOT to do…so promise yourself right now

that you will do them, and do them consistently. It won’t work if you don’t actually take
the steps.
So let’s go.
Step 1 – Discover What They Want
I’ve already given you a suggestion about using SurveyMonkey.com. But here is the
thing – the best way to discover what they want is to ask them! And there are tons of
ways to do that.
A perfect example of this, is that I keep all the chat sections in my webinars to make a list
of questions people ask.
Or what about social media? It’s easy to go over to Twitter and ask a question or go to
Facebook and post a question. You will be amazed by the engagement you get!
Step 2 – Outline Your Course
Now what most people would do is build out your course and then announce it.
But you don’t want to be most people, right?
I know this is counterintuitive. But stick with me.
Outline your course. What does that mean? 1) Clarify what they told you they want. 2)
Explain what is connected to what they want. 3) Provide the steps in your transformation
process to getting them what they want.
You don’t have to fill in all the information in each section – just outline it! Have a clear
picture of where you are going and the product you are going to offer.
Step 3 – Offer a Backstage Pass
You can do this anywhere – in an email, on a webinar, teleseminar, etc. Let them know
you have a course coming up by telling them, “When this thing is complete and being
sold in the marketplace, it will be sold for $497. I’m offering for you to be a part of it
getting created and get your questions answered live by purchasing a backstage pass for
$197.” Now the dollar amount is not important. What is important is what you are
offering them.
You are offering the “coolness factor” of a backstage pass – you are offering them
essentially to be a part of that course and get special attention for a much cheaper rate.

Now think about this. Say you get 10 people who want to pay $197 for their backstage
course. You just got paid to create the modules, and you will get feedback and product
reviews in the process!
Step 4 – Deliver You Course
Once you have your students, schedule your modules and begin creating them!
Now the general belief is that you need to have your whole program created before you
offer it. The reality is that you don’t have to have it all set up! If you have an outline and
you stay on top of it, you can create as you go along.
Each session will create value for your audience, you get feedback and you can tweak
and improve your product before you officially offer it.
Now here is something to think about: length of delivery does not equal value. You don’t
have to create two hour videos for each module! You just need to offer quality content.
This should free a lot of you up to try doing this.
Step 5 – Package Your Course
Once you have it created, you need to package it in such a way that people can consume
it at any time, anywhere.
And that’s it – the 5 simple steps to getting paid to create your best-selling courses!

Chapter Six
Genius Tip
Today I have three tips for you!
1. Always ASK. Always, always, always ask your customers or your prospects what
they want!
2. Always get paid on the front end – why create something for free when people
will happily pay you for it?

3. Always create! You want to turn every one of your courses into its own profit
center. When you create communities around your product, each product and
resources will become its own profit center. And that is when you become
consistently profitable.

Chapter Seven
Your Next Success Steps
I want to take things from complicated to simple and from expensive to affordable.

Introducing Profitable Product Creation:
•
•
•
•

No more guess work! Know exactly what your customers need to move forward
Your customers will love you and what you will create for them
Profit as an information product publisher
Know how to get paid to create your products and courses

Reasons to get on board:

•
•

•
•
•
•
•

Reason 1 – Led by someone who has done it and currently does it everyday
Reason 2 – 5 Powerful Modules – Get Started Here – What Do They Want? –
Give Them What They Want – Your Transformation Process – Your Best Selling
Products
Reason 3 – BONUS 1 – Product Creation Consult with me
Reason 4 – BONUS 2 – Your Product Funnel – Ascension Model
Reason 5 – BONUS 3 – Jeff’s Product Creation VAULT
Reason 6 – BONUS 4 – Backstage Pass Psychology – How to Get Paid to Create
Every Course and Info-Product
Reason 7 – Imagine One Month from Now

Join us today! ProfitableProductCreation.com

